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Case Study

Overview
Customer: Rodeo Dental &
Orthodontics
Deliverables and Results:
•
Database of blog/article
topics organized by
broad categories
•
Editorial calendar with
draft due dates, review
dates and publication
dates
•
Targeted blog/article
copy that was
researched and
copyedited
•
Social media plan for
daily content delivery
This project contributed to the
organization’s explosive growth
between 2009 and 2017 – from
just a few locations to 15 offices
and counting.

White Ocean Consulting created a full library of targeted
blog/article topics and designed a detailed editorial calendar to
achieve content marketing initiatives for a regional dental chain.
Business Need
White Ocean Consulting worked with
Rodeo Dental & Orthodontics for several
years. Midway through this process, we
were asked to:
•
•

•

•

Come up with a content marketing
plan built around blogs and articles
Research appropriate topics and
generate content ideas based on
business objectives
Write targeted, clean, educational
content that could be shared on
the website and in social media
Design and manage an editorial
calendar for an entire calendar
year, including an overarching
theme each month

Our Analysis
White Ocean Consulting was quite familiar
with the business after having worked with
Rodeo Dental for so long. We had written
content in the past, but had not been asked
to create a cohesive content marketing
plan.

Rodeo Dental wanted a comprehensive
database of blogs and articles on every
possible topic that their client base might
be interested in. We decided that several
steps needed to be taken in order to meet
this goal:
1.
2.

3.

First, we needed to identify larger
themes for the organization
Next, we needed to break down
those overarching themes into
subtopics, and then even further
into individual post titles
Once we did that, we could create
a comprehensive editorial calendar
and begin generating content

Theme & Topic Identification
We identified 14 overarching themes for
the organization based on general dentistry
topics as well as PR related activities and
outreach.
From there, we identified anywhere from
three to 10 subtopics within each theme.
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Once we had these themes and topics identified, we were
able to generate approximately 150 proposed titles for
blog posts/articles as a starting point.

Editorial Calendar & Content
Based on our work, we were able to design an effective
editorial calendar that we could use to manage content
initiatives going forward. This calendar:
•

•

•
•

Organized all blog/article topic ideas in a way that
made sense (for business objectives and for
internal personnel working on content initiatives)
Strategically scheduled topics to reflect holidays,
community events, seasons, or specific business
objectives
Included a social media plan as part of the design
(Facebook and Twitter were the targets)
Allowed for adequate review time by internal
staff, with regularly scheduled delivery of content

With the new calendar in place, White Ocean Consulting
could then create content based on the originally identified
theme areas and 150+ topic ideas we’d proposed early in
the process. We drew on our existing knowledge of the
business as well as interviews with dentists, independent
research, and data from scientific publications.
We also sometimes reached out to branch offices for
information about relevant community events or other
activities being sponsored by Rodeo Dental.

•
•

Rodeo Dental events (i.e. a roller skating party,
piñata day, kite day)
Community events (i.e. SPCA events, Zumbathon)

Each topic in the editorial calendar included the following
information:
•
•
•
•
•
•
•
•
•

Draft due date
Publication date
Theme/category for the post
Type of post (major article or shorter blog)
Title of blog/article
SEO keywords
Links and images to include
st
nd
rd
Dates for 1 , 2 and 3 Tweet/re-Tweet
st
nd
Dates for 1 and 2 Facebook post/re-post

We scheduled two major articles per month and four blog
postings per month. We also scheduled multiple social media
posts per month at a predetermined frequency. All dates
were based on calendar formulas so that they recurred at a
specific time.
White Ocean Consulting’s work on this project allowed
Rodeo Dental to:
•
•

•

Stay engaged with their audience at expected
intervals
Produce interesting and targeted content (initial
post, Facebook post, Tweet or re-Tweet) every
single day of the week
Grow their brand, engage their patients and improve
their overall image

Because of projects like this one, and also because of the
other content work we’d done for them over the years (press
releases, media segments, mailed newsletters, ghostwriting,
website content, etc.), Rodeo Dental & Orthodontics has
exploded from just a few locations in Texas to 15 locations
across the state. And they are continuing to grow.
White Ocean Consulting is proud to have played a role in this
organization’s success for approximately seven years.

Results
We created an effective yearlong editorial calendar that
scheduled topics, for each month, based on:
•
•

Requested monthly themes (i.e. “back to school”
in August or “patient appreciation” in November)
Holidays (i.e. in October we decided to promote
xylitol candy for Halloween)
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